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MEMORANDUM FOR: Director of Training and Education 


FROM > William N. Hart 
Acting Deputy Director for Administration 


SUBJECT 7 > Suggestion and Achievement Awards Performance -- 
Fiscal Year 1980 


1. I am pleased to note that the Office of Training and Education 
accomplished an excellent record during the past Fiscal Year in the 
Suggestion and Achievement Awards Program. You had five employees earn 
Special Achievement and Exceptional Accomplishment Awards totaling 
$4,500, the fifth highest in the Directorate. In addition, three 
employees earned Suggestion Awards totaling $350. 


2. During Fiscal Year 1980, Agency employees initiated 475 eli- 
gible suggestions, and 122 adopted suggestions earned awards amounting 
to $33,210. The Special Achievement and Exceptional Accomplishment 
‘Awards amounted to $215,050, a new record and a 96% increase over 
Fiscal Year 1979 total of $109,828. This also represents 83% of the 
total cash awards paid in the Suggestion and Achievement Awards Program. 


3. I am sure that your outstanding performance is due to your 


active encouragement of th Your Office of Training and Educa- 
STAMINT oordinator was very instrumental in guiding 
officers in gE we researched, written, and expedited 


evaluations and recommendations that facilitated bringing them to a 
Successful conclusion. 


4. Congratulations to you and your personnel. I urge you to con- 
tinue to seek and encourage the development of new ideas and achieve- 
ments to facilitate accomplishment of our mission. 


William N. Hart 
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SUGGESTION AND ACHIEVEMENT AWARDS PROGRAM REPORT 


FISCAL YEAR 1979 AND 1980 


WORKLOAD AND ACCOMPLISHMENTS 


Suggestion Activity | FY-79 FY-80 
Suggestions and Inventions received........ccceeseees 483 499 
Eliminated as Ineligible...........eeeee aig BRAS ee Grace ahs 34 (7%) 24 
Processed and Evaluated as Eligible.......cccccccsees 449 (93%) 475 
Suggestions and Inventions Approved......ccecseescees 118 122 
Cas AWatd Sse erade sie e Relate Riga ties, s 60 dia wee eine a 114 121 
COPEUELCAECS 6x5 0,04 ne eek arte s8 aoe aw Sao VR wad ee 4 , 2 
Close-Out errr (Declined -Cases Vicks sea ou eee ee 3% 341 357 
AGOPtLON RatGc iso is tae eatiee sw vase ev aww eee Moa me maw ad 26% 26% 
Cash, Awards Paid .6:c.di i oh eae bee cow haweieew ones $33,820 $33,210 
Averape Cash. AWatdes ses eeeV stews suse es eer eens ree $297 $274 
First-Year Tangible Savings..... ieinGe wa eaeelan tet oy OOF. $207,807 
Special Achievement Activity 
Special Achievement and Exceptional 
Accomplishment Nominations Received.........eeeeeecee 78 163 
Cases Carried Over to FY-81.........ese seen Di dine ee sd Se ae hese fre toes 17 
Gages Approved (Includes 5 FY-80 Prior Year Cases)....74 151 
Employees Awarded........ eae asuenee ness <s02 a@an tes 109 191 
Cash Awards. Padi vmcceiiws eel dain Bee eas ea sale $109, 828 $215,050 
Average Cash. Award (bY. CaS6€) os.css ae eeeeece ee eee es $1,484 $1,424 
Average Cash Award (by employee)..........cceeeeee $1,008 $1,126 
First-Year Tangible Savings.......cccecccecceces $103,751 $443,669 
Gonseiidation 
TO6tal Cases Approved es se b.W aw bloea win a Rate Sane eee eeaielaws 192 273 
Total Awards Paid.....seseee ese cee cece csecceeeee $143,648 $248,260 
Total First-Year Tangible Savings..........ee00- $308, 842 $651,476 
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Directorate of 0 erations Special Panel Program 
(Also Included in the above Statistics) 


- Suggestions and Inventions FY-79 FY-80 


RECOIL VE. 4:5 sist ew ag Rave ys tae yaceed Gace ker dec edticnoc on 7 10° 
DOCUING Cs. si9 Gi waminaeniesininitiein Kaw ace vs Suede coe. 17 11 
PAGDIEC A isso fe wee store Gos et olacd Sat a 4 oe we haire wcee 10 7 
Cash Awards Approved....................... $3,650 $6,100 
Special Achievement and Exceptional 
Accomplishments 
Re COLVE Cre Maecieed aunts ata aile dey. n hee. 32 3 22 
DECLING didlos ecient tte, eee NA erie? etree un orev avevete Back toa 0 0 
EOD EOOs eaid bins weisiiowre wittnaietad weenie ava Pons cand a 2 24 
Cash Awards APPT OVE a cain sien sasaien ave Nid wivae 4s $4,500 $57,400 
GRADE RANGE OF CASH AWARDEES (Agency-Wide) 
Suggestions/ Special Achievements/ 
Inventions Exceptional Accomplishments Totals 
FY-79 FY-~ 80 FY-79 FY- 80 FY-79 FY- 80 
GS-06 and Below 28 28 7 _ 27 35 55 
GS-07 thru GS-11 53 69 50 100 103 169 
GS-12 and above 39 38 52 64 91 102 
Totals 120 135 109 191 229 326 


Wage Board employees have been converted to GS equivalent to 
coincide with our Computer System procedures. 
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SUGGESTION AND ACHIEVEMENT AWARDS PROGRAMS 


SUGGESTION REPORT - FISCAL YEAR 1980 
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Office of the 


Director Bee 
OpCcr oa * 
GENC 1 
3G 2 
PERS 23 
OLC 1 
RMS 3 
cTS 3 
i 
. Directorate of 
Administration 
ODDA 2 
MED 6 
COMO 100 
IssT 3 
LOG 38 
SEC 65 
OLR 10 
Fin 3 
obP 256), 
21:3 


rate of 
Operations 
PCS 


CEE ETRE TORIC DOSEN EEA RENTON TE INTE aE ON SE 


Suggestions 


Components _ | Eligible Declined Adopted Cert. Award Paid i. . 


Ne ty ae re A ROR IONE 


Cash 


- 4 
~ i 
1 83 
- 4 
~ oe i i 
- 2h 
- 3 
Be. ees 
aS 


Average 


Amount Cash Award 


505 126 
1,000 1.000 


$ $- 
7,340 319 
100 1.00 
4,150 Bre 
2,725 Paar 
350 Aid 
eas I0 


B15 5775 


Se Rae AML ARCOM ENS CA OYE CR Se EAMES EEE EN EM RE SELES GLE OED trier Ean nN 


ie ee 


re 1 . - = 
CMS =z 2 7 2 = - ~ 
EPbS 1 ~ - ~ - = = 
CCS 2 = = - ~ & a 
fe a. “= 3 fs & 
i 5 6 1 - 1 109 OO 
BUR 9 9 1 1 700 709 
BA 5 ye 1 = 1 500 599 
KR i. 1. es - - 7 -~ 
SE 6 6 2 a 2 225 12.3 
TA 6 2 a - 1 100 nee) 
IMS 12 h 1 - a: 700 700 
am 2. 2. gan. 22S 2,100 2020 _ 
56 “TO” 9 = a?) “Sh hes = BSB 
Netional Foreign a as a ee a one Fe ats 
Assessment Center 
ONFA 3 3 8s ea Ss toe ge 
OGCR 1 &. 2 1 - 1 75 75 
OPLA 3 hy 1 - 1 100 100 
OCR 7 6 3 - 3 hoo 233 
CRES 1 - - “ - - - 
NIC 1 1 - ~ - ~ - 
OSWR 18 15 1 - 1 200 200 
CER 6 in 1 ~ 1 25 25 
OTA 3 2 1* - 1 200 200 
OSR 3 4 - ~ - - - 
oco 2 -o2 a mn ee -_ 
“TS “ye “oe | ee $1,000 $125 
Directorate of Science 
and Technology 
ODST - 2 - = - —_— $e 
OSIG 3 5 i. - - ~ 
ORD 6 4 hk es in 3,150 788 
ODE 15 9 3 - 3 375 125 
OTS 21 18 11 ~ 1 4125 375 
NPIC 37 26 -13* - 13 2,705 208 
6 8 2 = 2 150 75 
88 72 33 - 33 $10,505 $318 


aaa ener nreeeeeenmenenameemmnmmmirmnnnenatnennnenen mere nnmin perien renee ee 


TOTALS W7OX* 


So feee 


*Offices shared credit for two cases. 


“Plus 5 Interagagncyr diet Por Releas 


Executive Secretary, Grand Total 
**¥ Includes Uh6 prior year caces. 


eFd 
499 


ley 


1 123 


$33,210 $270 
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SUGGESTION AND ACHIEVEMENT AWARDS PROGRAM 
SPECIAL ACHIEVEMENT AND EXCEPTIONAL ACCOMPLISHMENT AWARDS REPORT 
FISCAL YEAR 1980 


_ Cases - Amount Average Award 
Component . ‘Adopted Awardees Paid By Enmloyee 
Office of the 
Director 


Directorate or 
Administration 


ONDA 
MED 
COMO 
Iss? 
TOG 
SEC 
OTE 
Pat 
ODP 


$ 1,000 $1,000 


Sind WAN WW CORO He 
Ope 


Ahn Ww \ 09 CoH! 


4 
' 
alt 
— 
Sa) 


. 


oO RE FRA TRILL RI Neh RLY ed ETRY REAR REAE PURR Be 


Tivectorece of 


Opseratisns 


cis 
PCS 

MS 
ccs 
TAD 


Boss 


5 


OH Irn 6 OOO rw eh 


i, 

3 

2 

a 

3 

is 

ae) a 

8 

8 
4 

5 

4 

7 


é 


NIE 
Oot 


een erent er erent 
Netional Foreign 
Assesement Center 


$1,000 
1,050 
500 
500 
1,000 
200 
2,500 
1,000 


Slew NEY PUY 
Sle ie m = wun 


‘Directorate of Science 
and Technology 


11 
1 
5 
TOTALS. Approved For Relea32003/08/492 CIA-RDA84800890R000660036678-6 


nagar erenmre ep ENO re epee er GEE, a RN LORURNN PP NR ee Oe SPI EOIN et artontn | NBEO ee 


artes ke 


